Priya Natarajan
Denver, CO · priya.natarajan@example.com · linkedin.com/in/priyanatarajan
Summary
Project manager with 7 years delivering software and operations projects for mid-size companies. PMP certified. Runs 3 to 5 projects at a time, budgets to $4M, teams of up to 25 across engineering, finance and support.
Experience
Senior Project Manager, Larkspur Software, Denver, CO	2022 to present
Delivered the billing platform migration (14 months, $3.8M) two weeks early and under budget.
Set up the weekly risk review that cut late-stage surprises from 9 to 2 per quarter.
Managed 3 vendors and 25 engineers across 4 time zones.
Project Manager, Mesa Logistics, Phoenix, AZ	2019 to 2022
Ran the warehouse scanning rollout to 11 sites with zero downtime on cutover days.
Replaced email status updates with one dashboard, saving the team about 6 hours a week.
Project Coordinator, Mesa Logistics, Phoenix, AZ	2018 to 2019
Tracked schedules and budgets for 6 projects and wrote the status report for the leadership team.
Skills
Methods: PMP, Scrum, Kanban, risk management, vendor management
Tools: Jira, Asana, Smartsheet, MS Project, Confluence
Education
B.A. Business Administration, Colorado State University, 2018
PMP, Project Management Institute, 2021
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